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Source Source 

http://www.thetakeaway.org/story/despite-promises-some-americans-health-insurance-policies-are-being-cancelled/
http://www.msnbc.com/sites/msnbc/files/styles/ratio--3-2--830x553/public/articles/gyi0059986583.jpg?itok=lQ7mcT3y
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Reducing the Number of Uninsured 

Source 

Source 

http://content.gallup.com/origin/gallupinc/GallupSpaces/Production/Cms/POLL/lzi_gpd6puu6buc0blijhq.png
https://www.cbo.gov/sites/default/files/cbofiles/attachments/43900-2015-03-ACAtables.pdf
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Both Industry and Agency Are Moving Forward 

“We are pleased with our first year execution in the public 

exchanges, particularly in light of the well-publicized 

challenges with the initial launch. We ended 2014 with 

approximately 560,000 on-exchange members and believe 

this strong result validates our strategy of focusing on 

geographies where we have a competitive cost structure and 

can provide the greatest value to potential customers.” 
- Mark T. Bertolini, CEO of Aetna, April 2015 

“’Today’s study shows the Affordable 

Care Act is working to increase choice 

and competition for consumers and 

keep premium growth in check,’” HHS 

Secretary Sylvia M. Burwell said. “‘This 

report shows that increased 

competition in a market, as occurred in 

most areas of the country in 2015, has 

an important impact on cost. That’s 

good news for the economy, and helps 

more people find quality affordable 

health coverage that meets their 

budget.’” 
- HHS press release, June 2015 

“‘We have enrolled more than 400,000 individuals 

through individual public exchanges, with four 

weeks of marketing still to go,’” said UnitedHealth 

chief executive officer Steve Hemsley. “‘We are 

ahead of schedule, reflecting brand value and 

trust in the UnitedHealthcare name.’” 
- Forbes, January 2015 

http://aetnastory.com/letter.php
http://aetnastory.com/letter.php
http://aetnastory.com/letter.php
http://www.hhs.gov/news/press/2015pres/07/20150730a.html
http://www.hhs.gov/news/press/2015pres/07/20150730a.html
http://www.hhs.gov/news/press/2015pres/07/20150730a.html
http://www.forbes.com/sites/brucejapsen/2015/01/21/unitedhealth-group-says-obamacare-enrollment-ahead-of-schedule/
http://www.forbes.com/sites/brucejapsen/2015/01/21/unitedhealth-group-says-obamacare-enrollment-ahead-of-schedule/
http://www.forbes.com/sites/brucejapsen/2015/01/21/unitedhealth-group-says-obamacare-enrollment-ahead-of-schedule/
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Data Integration Challenges Hinder Progress 

 MeriTalk surveyed 155 IT executives and program managers working with health 

and other social service benefits to understand challenges around eligibility and 

enrollment 

 When it comes to delivering healthcare benefits, government managers struggle 

with timeliness, accuracy, and legacy IT, resulting in an estimated $300B+ wasted 

each year 

– Managers ask for additional staff (48%), improved data integration across agencies (47%), 

and improved system automation (45%) 

– Focusing on IT may, in part, solve the hiring crunch – managers estimate that fully 

integrated IT systems would improve their productivity by 23% 
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How Does Legacy IT Affect Data Integration? 

 Managers say that data integration is the most significant challenge for eligibility 

and verification of healthcare beneficiaries 

44% of IT pros say they are not able 
to leverage all available data due to 
system and/or integration challenges 

Source: MeriTalk 
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Data Integration Challenges Most Agencies 

Just 22% of all managers say their current system is "analytical" and 

even fewer (16%) say it's “intuitive” 

Does your current system enable you to do the following? 

 

Cross-check data with information stored at other departments 

Examine historical data 

Send data from the current system to a separate system 

Cross-check data with information stored at other agencies 

Run analysis to identify trends or anomalies 

Cross-check data with non-government information 

% Yes                                   % No or unsure 

0%      100% 

Source: MeriTalk 
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The Impact of Poor Data Integration 

Does your current eligibility and verification process hinder your 

agency’s ability to… (percentage responding with “yes”)*  

Deliver on its mission Deliver consistent service Satisfy beneficiaries’ 

needs 
*Managers asked to select all that apply 

Source: MeriTalk 
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Source 

55 
The number of times to 

date that the House has 

voted to repeal the ACA 

http://i.ytimg.com/vi/XXh1xQmiGlQ/maxresdefault.jpg
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Source 

https://gigaom.com/wp-content/uploads/sites/1/2009/02/uphill3_l.jpg?quality=80&strip=all
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Source 

http://i.huffpost.com/gen/1211065/images/o-OBAMA-SWEAT-facebook.jpg
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HealthCare.gov and the Data Services Hub 
MarkLogic Fast Time-to-Results Meets Deadlines in 12 Months 

 
"If it were not for MarkLogic, we 

would have been in a much 

worse place than we were in 

October of 2013. MarkLogic 

gave us a set of options that 

would have not been possible 

with other technologies." 

 
Henry Chao 

Former Deputy CIO & Deputy Director of the Office 

of Technology Solutions 

Centers for Medicare & Medicaid Services   
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The Health Insurance Marketplaces 

A high-level architecture 

Health Insurance Payers 

Income and Eligibility Confirmation 

State-Based 

Marketplaces 

HealthCare.gov 

HIM 

Data Services Hub 

DSH 
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Launching HealthCare.gov 
What worked and what did not? 

 What worked? 

– Data Services Hub 

 What did not work? 

– HealthCare.gov 

 How did CMS respond? 

– Called in an “elite special forces” team 

– Leveraged MarkLogic’s capabilities (technology 

+ expertise) 
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Enabling the Turnaround 
How did things come together? 

Collaboration: 
 

 Multi-party coordinated rapid 

response 

 

 Focused “round the clock” 

support  

Expertise to Tackle:  
 

 Unreliable, failing, and limiting 

infrastructure 

 

 Hardware configuration issues 

  

 A malfunctioning third-party 

application that stalled transactions 

 

 Poor database architecture 

 

 Significant “technical debt” 
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HealthCare.gov 
A successful program 

160,000 concurrent 

users 

1000s of 

transactions per 

second 

99.9% of queries 

with response times 

under 0.1 seconds 

99.9% availability 

NO data loss 

2013-14 February 2015 

11.4m 
Enrollments or automatic 

re-enrollments for 2015 

coverage through the 

Marketplaces  
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The Evolving Trajectory of Health Insurance 


